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1. Ruth Smith (Chair)  PM Management Consultants Ltd 
2. Sue Gradwell   NYBEP 
3. Jo Corney   DWP 
4. Jane Venn (Sub JH)  North Yorkshire County Council 
5. Sue Vasey   Your Consortium 
6. Emma Smailes   FSB 
7. Trevor Burton   Millthorpe School 
8. Paul Murphy   Higher York 
9. Matt Parsons   York Potash 
10. Maxine Squire   City of York Council 
11. Allan Stewart (Vice Chair) Selby College 

12. Paul Bell     East Riding Council 

13. Margaret Hicks-Clarke   Independent 
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1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
 

Apologies 

 

1. Jill Hodges   North Yorkshire County Council 

 

Guest 

 

1. Liz Burdett   Consultant 
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Agenda  25.02.16 

 

No. Item Lead 

1 Welcome 

 Declaration of any conflict of interests 

 Agree previous minutes, actions and matters 

arising from meeting December 2015 

Ruth Smith 

13.00 – 13.15 

2 SEP Refresh and Delivery Plan 

 Approve draft plan for 2016/17 

 Identify priorities for 2016/17 

 Requirement for an Apprenticeships task group? 

Annabel Jelley 

13.15 – 13.30 

3 ESIF Update 

 Approve ESIF procurement activity and plans                                                

Annabel Jelley 

13.30 – 13.45 

4 Skills Capital 

 Update from capital panel 

Pete Johnson 

13.45 – 14.00 

5 Area Review 

 Update paper 

Liz Burdett 
14.00 – 14.15 

6 Progress with Careers Guidance 

 Update paper 

 Approval of strategy for Careers Guidance 

 

Annabel Jelley 

& Sue Gradwell 

14.15 – 14.30 

7 Terms of Reference - Membership 

 Membership – is it fit for purpose for 2016/17 
Plan? 

14.30 - 14:45 

Annabel Jelley 

 

8 AOB 

 

14.45 - 15:00 Close 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

02 December 2015 (10.00 – 12.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members 

 
1. Ruth Smith (Chair)  PM Management Consultants Ltd 
2. Sue Gradwell   NYBEP 
3. Jo Corney   DWP 
4. Jill Hodges   North Yorkshire County Council 
5. Sue Vasey   Your Consortium 
6. Paul Murphy   Higher York 
7. Maxine Squire   City of York Council 
8. Allan Stewart (Vice Chair) Selby College 
9. Paul Bell    East Riding Council 
10. Matt Parsons   York Potash  
11. Margaret Hicks-Clarke  Independent 
 
Secretariat 
 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
 

Apologies 

 

1. Trevor Burton   Millthorpe School 
2. Emma Smailes   FSB 
 

Guest 

 

1. Anthony Knowles  NAS/SFA 
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Skills and Employability Board meeting 
 

02 December 2015 - 10.00 - 12.00 

 

Action points from this meeting: 

 

AP1 (SG)  To distribute to members an update on the careers strategy group 

AP2 (PJ)  To distribute Apprenticeship information to members of the Board 

AP3 (PJ)  To circulate SEB meeting dates for 2016 

 

 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed and reminded members of requirements should any area of 
discussion be a potential conflict of interest. AJ said that for transparency the LEP 
would like to be in a position whereby minutes could be published. The onus would 
be on individuals to express matters that may be commercially sensitive. 
 
No matters arising. Minutes accepted as true representation other than minor 
changes regarding the Scarborough Engineering Week – AJ said that information 
and invitations had been sent and not JH. The LEP has partially funded the event 
and not fully funded it. 
 
Status of previous action points: 
 
AP1 (AJ) On-going, if no response by mid Jan 2016 then AJ will contact Ellis 
Patents. 
AP2 (JH and MS) On-going 
AP3 to 5 Completed 
 

 

2. Closure of SSW and LRF (AJ) 
 
The LEP has only recently received the SSW and LRF Closure Report from GIFHE, 
it was expected end September. SEB are aware of difficulties that were encountered 
with GIFHE. A review meeting has evaluated what outcomes were intended against 
what was achieved. The SSW and LRF brought about positives and also issues. 
Contract outputs and lessons learnt are listed in the Skills Update on pages 3 to 5. 
Although the high number of general training outcomes is surprising and 
disappointing (e.g. First Aid, Food Hygiene) generally Providers felt that these 
learning outcomes were of value because they attracted Learners to more 
specialised training. Nonetheless it was agreed that this aspect should be avoided in 
future funded Programmes. Furthermore, it is believed that some employers are 
holding back paying for essential training as they now expect it to be funded by 
SSW. AJ said that the formation of the SEB was vital; it helped pressure GIFHE to 
improve its delivery. This governing Board will need to be in place at the start of the 
next SSW.  
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AJ said that future skills funding will need to reach broader sectors and also remote 
locations (Skills Update document page 2). For the next Programme we need to 
determine what skills are needed; how to deal with overlap with the other two 
Yorkshire enterprise areas; how best to communicate with employers; the criteria to 
bring in the next client manager. 
 
The thirteen LRF Research Reports are detailed on page 5 of the Skills Update. The 
LRF Research Reports Review Group met on 11 November 2015 and placed each 
of these reports into one of three categories: 1. Fully acceptable; 2. Requires minor 
amendments; 3. Rejected – not for publication. The meeting determined that seven 
reports were fully acceptable, four required minor changes and two were rejected. 
Since the meeting changes to reports in category 2 have been made and now eleven 
reports are ‘fully acceptable’. The ‘BioVale Skills Project Research’ and ‘Step-Up 
Training Game Changer’ reports are both rejected and not for publication. 
 
PJ said that the LEP has still not received all deliverables from GIFHE and is waiting 
for a capacity building matrix showing status to be returned. 
 
Resolution 1/5: The Board supports the LEP to acquire from GIFHE the LRF 
deliverables that are outstanding and supports the decisions made by the LRF 
Research Reports Review Group. 
 
 
3. ESIF Update (AJ) 

 
AJ distributed two documents showing anticipated ESIF timelines (contract and 
procurement). Following a recent ESIF refresh available funds have diminished 
because of the euro exchange rate. The funds will be reallocated according to 
priorities. The Skills Update was also distributed and page 11 gives details of 
projects and associated funding. 
 
Higher York is undertaking a project to scope the requirements for higher level skills 
to form the basis of an ESIF funded project. It will report back mid-December. 
 
JC said that Skills Support for the Unemployed potentially could be used as required 
locally, such as for HGV training. The DWP still has specific funding for rapid 
response. MP said that York Potash is likely to need 2000 recruits during the next 
few years and that skills funding will be required. A bid for £500k of funds to help 
tackle NEETs has been submitted. 
 
Resolution 2/5: The Board continues to support the progress being made by the 
LEP with its Inspired People strategic priority. 
 
Resolution 5/5: The Board supports the LEPs plans to roll-out ESIF and other funds 
as set out in the Skills Update report. 
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4. Update on Skills Capital (AJ) 
 
During May 2015 sixteen Expressions of Interest (EOI) were received. Members 

were asked to refer to the Skills Update (page 7 and 8) for details on progress. The 

Skills Capital Panel meeting follows this SEB meeting in the afternoon. The Skills 

Capital Panel makes recommendations to put to the SEB for approval decisions. 

 

Resolution 3/5: The Board supported the decision of the Skills Capital Panel to 

invest in the three projects received from Selby College, Derwent Training and 

Craven College. 

 
 

5. Devolution and Area Review (AJ) 

 
The Post 16 Area Review is due to take place next year; in preparation some 
preliminary work is required. The LEP along with JH and Liz Burdett will undertake 
this support work. Also AS will seek an invitation for AJ and Liz Burdett to attend the 
Principals Group meeting on 11 December to gain an insight that will help avoid any 
potentially conflicting views. 
 
 

6. Progress with Careers Enterprise (AJ) 

 
AJ said this initiative is on-track and moving ahead according to plan. SG is Chair of 

the Careers Strategy Group; she will distribute a written update on the progress of 

various strands to all members early in the New Year. 

 

AP1 (SG) To distribute to members an update on the careers strategy group 

 

Resolution 4/5: The Board continues to support progress being made with the LEPs 
Young People Programmes. 
 
 
7. Scarborough Skills Strategy (AJ) 
  
A united strategy is still required but achieving this will be difficult because the matter 
is highly political. Work will continue in alignment with the wider Area Review 
preparation to seek a strategy that all partners agree on. 
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8. Apprenticeships – Update  (AK) 
 
AK joined the meeting to give a PowerPoint presentation that updated members on 
Apprenticeships - nationally and locally. A key change is the oncoming introduction 
of a 0.5% Apprenticeship levy on all businesses with a net payroll bill of =>£3m. After 
the presentation AK answered questions. PJ is to distribute a copy of the PowerPoint 
slides and other information. 
 
AP2 (PJ) To distribute Apprenticeship information to members of the Board. 
 
 

9. AOB (All) 

 

 (AJ) Members agreed that: a) Skills Capital Panel meetings should take place 

immediately before SEB meetings; b) To increase the frequency of SEB 

meetings from quarterly to once every two months.  

 

AP3 (PJ) To circulate SEB meeting dates for 2016 

 

 

 

End 
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York North Yorkshire and East Riding Local Enterprise Partnership 

 

Post 16 FE Area Reviews – Update (February 2016) 

 

The post 16 FE Area Review for the York, North Yorkshire, East Riding and Humber area is 

scheduled in Wave 4 of the Reviews, due to begin in September 2016. We are still waiting 

for final confirmation of the geographical coverage of the Review and the institutions 

involved, particularly in relation to the Humber area. 

 

In preparation for the Review the YNYER LEP is working with key stakeholders, including FE 

providers, Local Authorities and in liaison with Humber LEP colleagues, with the aim of 

developing a shared understanding amongst stakeholders of the potential outcomes of the 

Review across the LEP areas.  

 

The first Area Reviews (Wave 1), which began in late summer/early autumn 2015, are yet to 

report with their recommendations with the process appears taking longer than originally 

anticipated. Recommendations from these early Reviews will be helpful in providing 

evidence of the scale of changes which may be anticipated as a result of Reviews.  

 

The national guidance on Area Reviews indicated that the Reviews should deliver 

‘Institutions which are financially viable, sustainable, resilient and efficient’ with the likelihood 

that, overall, the outcomes would mean fewer providers offering greater specialisation. This 

includes the establishment of new Institutes of Technology. In addition, the expectation is 

that Reviews will focus on how local provision meets the area’s educational, economic and 

skills needs.  

 

The guidance also outlines that Reviews do provide ‘an opportunity for institutions and 

localities to restructure their provision to ensure it is tailored to the changing context’ and 

feedback from the early Reviews confirms that the FE Commissioner is seeking local 

solutions from Reviews, with Colleges encouraged to develop and bring forward options and 

proposals.   

 

Initial discussions with Colleges in the YNYER LEP area indicate that individual FE Colleges 

are already engaged in discussions with their governing bodies to position themselves ready 

for Area Review, and are scoping and exploring a range of options. This includes 

discussions between colleges about how they might work together collaboratively. Whilst 

these discussions are at an early stage, a number of areas are being explored, from sharing 

‘back office’ services such as HR, finance and IT, opportunities to rationalise and share 

curriculum, to more fundamental structural change options.  

 

In discussion with colleges, the LEP has offered to provide support and feedback to colleges 

in their preparations, whilst accepting that we would want to make sure any preparatory work 

is proportionate, does not place undue demands on colleges and fits alongside their own 

preparations. This offer has been welcomed and we will continue to liaise with colleges as 

we move closer to the Review.   

 

At the same time, the LEP is liaising with Local Authorities (LAs) to ensure that we are 

coordinating our preparation for Area Reviews. There is an expectation that both LEP and 
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LAs will provide contextual data to inform the Reviews. From a LEP perspective this will 

include data on current and future economic, employment and skills priorities for the area.  

We anticipate that new YNYER LEP Strategic Economic Plan will provide the bulk of the 

contextual data required, although we will want to supplement this with local data down to 

district level, where appropriate, to reflect locality differences. From the data, the LEP will 

want to articulate the skills vision for the area including what jobs there will be in future, the 

skills needed and the changes required in the FE sector to achieve this. 

 

From an LA perspective, it will include data on demographics, current and future demand for 

provision, NEET/youth unemployment, educational attainment and travel to learn, which are 

set out in local Statements of Need, where these are available. Equally, LAs will want to use 

this data to articulate the key issues and opportunities for skills in their area.  

 

Nationally, RCU have been commissioned to provide data packs to support Area Reviews. 

Whilst some of this data will overlap with the above, primarily it will provide data on colleges 

drawn from the ILR (Individual Learner Record) including numbers of learners, level etc. 

Colleges are also required to complete a questionnaire in advance of the Review covering a 

range of information including finance, estates, curriculum specialisation and links with 

employers. 

 

Finally, emerging from this early work have been a number of particular local issues which 

we would want to ensure are reflected and taken into account in the YNYER and Humber 

Area Review:  

 The geography of the area, both in terms of size and rurality 

 The different needs and issues in the various localities and how these differences can be 

drawn out in the Review and reflected in recommendations 

 The geographical spread of colleges and the resulting implications in terms of 

collaborative working, specialisation, travel to learn and transport etc. 
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The Skills and Employability Board 

Skills Update for meeting: 25 February 2016 

Presented by:   Sue Gradwell/Annabel Jelley 

This update covers activity since the last Skills and Employability Board meeting in December 2015. 

1.0 The Careers Strategy group has now held four meetings and is providing oversight of 

relevant projects aimed at improving careers education, information, advice and guidance 

(CEIAG) provision as well as helping to identify and support potential funding and future 

projects. 

 

2.0 The group has also developed a statement for CEIAG which describes the level of provision 

or student entitlement that they would like to see achieved across YNY&ER. The draft 

statement is enclosed with this paper for consideration by the SEB and recommendation of 

its adoption by the LEP. Thanks in particular to Steve Flatley from CYC for developing this 

draft based on the London Ambitions Careers Offer. 

 

3.0 Project updates 

3.1 The Enterprise Adviser Programme (co-funded by the LEP and Careers and Enterprise 

Company) is now progressing with co-ordination capacity provided by James Curran (NYBEP) 

and Louise Lunn (Ryedale District Council). 25 schools have now signed up to the programme 

including all those involved in the Quality Standards project (see update below) and all 

Ryedale Schools. Additional York and North Yorkshire schools are involved funded via Leeds 

City Region LEP and East Riding Schools via Humber LEP. We are attempting to ensure 

consistency across the geography to ensure all schools receive a similar approach and any 

confusion or duplication is minimised. 

 Recruitment of Enterprise Advisers is now underway. These will be volunteers from local 

businesses who will work in various ways with schools to improve support careers guidance 

through employer engagement. 

 

3.2 The LEP co-funded (£40K) the NYCC Careers Guidance in Schools project called ‘Putting the 

learner first – progression for success’ was launched on 24 June. 18 secondary schools have 

submitted action plans and are now working towards nationally recognised quality 

standards.  

An important aspect of the project is the involvement of the University of Derby in 

assessment and evaluation work. An initial baseline assessment revealed the following in 

relation to the Gatsby benchmarks (this link will take readers to a summary of the Gatsby 

report which is gaining ground as the currently accepted best practice definition of what 

constitutes good careers guidance – based on research carried out by Professor John 

Holman at University of York): 

https://lep.london/sites/default/files/documents/publication/London%20Ambitions%20Careers%20Offer.pdf
http://www.gatsby.org.uk/uploads/education/reports/pdf/gatsbygoodcareerguidance8pagea5.pdf
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East Riding Schools have been invited to adopt the Humber developed ‘Gold Standard’ and efforts 

are being made to align both projects. 

4.0 New Opportunities 

4.1 Careers and Enterprise Fund 

The Careers and Enterprise Company who also fund the Enterprise Adviser Programme 

recently launched a £5 million fund to develop school employer engagement models in 

England. They received 250 bids with a collective value of £55 million. A bid led by NYBEP 

and supported by the LEP and other partners through the Strategy Group has succeeded in 

getting through to the final 50 of which 25 will be chosen for funding. We attended an 

interview on 11 February supported by James Farrah and eagerly await the outcome. The 

funding applied for would provide a boost to employer engagement activity that could 

hopefully be built on in subsequent years via LEP/EU funding. 

It is also likely that future funding will be channelled through the Careers and Enterprise 

Company, for example a recently announced £70 million fund for student mentoring. 

5.0 Recommendations 

1. That the SEB recommend the CEIAG statement/entitlement for adoption by the LEP 

2. That the SEB note and support developments linked to the Careers Strategy Group 

 

 

 

 



SEP refresh Skills DRAFT 
 
Goal 
 
Growing businesses able to access ambitious people, with the right skills and right 
attitude 
 
Objectives  
 

 A productive workforce for growing businesses 

 Inspired young people making the right education and job choices 

 Empowered communities delivering support and inclusion  
 
 
Why this is a priority 
 
The demographic profile of the LEP area is skewed towards the older age group and this is 
set to intensify over the coming years. The current proportion of over 65s is 22.7% compared 
with 17.8% nationally. This will grow to 31.2% by 2037 which could cause an ever increasing 
demand on health and social care services. At the other end of the spectrum there is a net 
outflow of young people in their 20s resulting in an unbalanced workforce where the median 
age is 45 (5 years above the national figure). This means that we have fewer and fewer 
young people in the workforce as a proportion and a greater proportion of older people who 
will reach retirement in the coming years.                                                                                                                           
 
This demographic profile means that we must make every effort to ensure that all young 
people get the best start to their working life and we do everything possible to keep talent in 
the area. It’s important that all young people have access to excellent careers guidance so 
they are fully informed of all the options available and the choices they make about their 
future careers are the right ones. That also means that young people who are vulnerable or 
disengaged are helped to access support and opportunities that give them a boost in the job 
market. We want to keep graduates in the area and connect them to businesses looking for 
talented people. We also want to attract aspiring young people to the area to fulfil the 

exciting opportunities in our growth sectors. Inward investment for projects such as the Potash 

mine near Whitby and the Dogger Bank off-shore wind farm will create a high demand for higher 

level skills.  
 

Whilst the -age population is better qualified than across the UK (in 2014, 39.6 

-age residents had at least a degree-level qualification (Level 

4+), above the England average of 35.8 per cent) there evidence to show the proportion of 
the working aged population with an NVQ level4+ qualification fell for the first time in 10 
years in the (Annual Population Survey). 
There is a need to ensure that businesses can increase the skills of the existing workforce in 
key sectors in order to be competitive. 
 
Key employment sectors have issues with an ageing workforce which means that in the next 
10 years large number of skilled people will reach retirement without a proportionate intake 
of young people to offset the trend. For example, employing 66,300 LEP residents or 1 in 
every 8 people, health care is an important part of the LEPs economy but between 2014 and 
2022, over a third of the workforce in the health sector will retire. The average age of 
engineers (a priority for us) is 57 which also means a lack of highly qualified staff for 
businesses who are seeking to grow. To address this we must ensure that young people are 



encouraged to pursue careers in sectors where there are sustainable, well paid and quality 
jobs opportunities.  
(From existing SEP -There is a mismatch between what young people aim for in a career 
and what is available in the labour market. A report published in 2013, Nothing 
in Common (by B-live, UKCES and the Education Employers Federation) 
found that 42% of young people were interested in pursuing careers in 
just seven highly competitive areas (performing arts, professional sports, 
teaching, veterinary science, law, policing and medicine) whilst key sectors 
of the labour market did not feature in the career thinking of the majority of 
young people. 
In our area for example, the hospitality industry which employs over 
23% of the workforce was being considered by only 2% of young people. 
Conversely over 20% of young people expressed an interest in culture, 
media and sport, a sector which has less than 3% of jobs. We need to 
ensure that young people and their parents have realistic expectations of 
the labour market, not dampening aspirations but directing them towards 
exciting and fulfilling careers in sectors which drive and sustain growth.) 
 
We want to address gender imbalance in our key sectors. This will help mitigate the skills 
gaps outlined above. In 2013/14 92% of learners aged 16-24 who started education and 
training courses in the Engineering and Manufacturing sector were male. Girls are who do 
well up to GSCE level in STEM subjects do not choose to progress in these subjects in the 
numbers required. Similarly, in the Health, public services and care sector 71% were 
female.94% of those studying Construction, Planning and the Built Environment were male. 
If gender imbalances can be tackled we can counteract skills shortages in our important 
sectors. 
 
The Government has a target for 3 million Apprenticeships by 2020 and there are sweeping 
changes brought about by the introduction of the Apprenticeship levy and public sector 
targets. The LEP is a champion of Apprenticeships and we want to significantly increase 
Apprenticeship numbers. In our area with a preponderance of small and micro businesses 
we have to work extra hard to support businesses to take on Apprentices. We know that 
higher level skills are important and therefore seek to increase the numbers of higher level 
and degree Apprenticeships particularly in sectors that drive economic growth. 
 
The LEP is focussing on biorenewables, agritech and food manufacture as drivers of 
economic growth in our area but there are also skills shortages in specific sectors which 
reflect particular issues in our workforce. The upsurge in public and private construction 
projects has uncovered a lack of skilled workers in most areas of construction; the ageing 
population is putting more demands on the health and social care workforce and well as 
Voluntary, Community and Social Enterprise (VCSE) organisations who are picking up the 
slack as publicly funded serves are cut back; the visitor economy  which accounts for 11% of 
all jobs in the LEP (14% in York) and is vitally important to the health of our economy and 
engineering which is an on-going issue particularly in our coast area as demand rises due to 
inward investment. 
 
Whilst there is a lot to make us confident about our area there are pockets of deprivation in 
our big cities and along the coast. In these areas attainment levels in young people is lower 
than elsewhere, skills levels in the workforce general are lower and there are higher 
numbers of people seeking employment and claiming benefits. We therefore need to invest 
in projects that help people address barriers to employment and connect them to 
opportunities. 
 
The rurality of our area puts another barrier in the way of often the most vulnerable people 
getting access to services and opportunities. The IMD 2015 looked at road distance from 



housing to key services (such as post offices, primary schools and GP surgeries) and 
showed that a significant majority falls within the most deprived 10% Lower Super Output 
Areas in England. The same lack of access impacts negatively on businesses who struggle 
to recruit especially in highly skilled occupations. Whilst we cannot alter the geography of our 
area, we can seek to address the impact such as putting in extra support for rural 
businesses to take on Apprentices or interns. 
 
We want to keep people physically active and in work as long as possible as evidence 
suggests that people who work longer tend to be fitter, healthier and happier (‘Is work good 
for you?’ Waddell & Burton, 2005). We also know that loneliness has a negative impact on 
health and wellbeing as our population ages and recognise that our whole economy will 
benefit from keeping older people active and included in their communities. 
 
Skills Capital Programme – (From existing SEP Our approach is two pronged; first 
to get all FE college infrastructure up to a suitable standard. Businesses 
must see FE colleges as a quality delivery partner, whilst students need to 
make career choices based on economic opportunity and quality of training 
and not on quality of premises. Secondly we will seek to enhance training/ 
learning facilities where these enable FE colleges (and other relevant 
training centres) to meet specific sector needs in line with our strategy.) 
 
Progress to date 
 
Progress to date: 
 

 Funded a project to enable 20 schools in our area achieve a quality mark in careers 
guidance 

 25 schools are benefitting from the Enterprise Advisor project which connects a local 
business with schools to enhance and coordinate links with employers 

 Skills Support for the workforce – 2404 people trained in priority sectors, £1.6m 
invested  

 Local Response Fund – £1.5m invested, 693 SMESs supported, 1490 individuals 
trained, 12 innovative skills projects completed e.g. Precision Farming, Upland Farm 
Diversification, research into skills gaps in construction, health care and the visitor 
economy and a project to increase the uptake of Apprenticeships in rural areas. 

 Invested in Scarborough Engineering Week which saw over 3,000 people attend a 
business-led Science, Technology, Engineering and Mathematics showcase 
focussing on careers in the STEM sector  

 Skills Capital – Local growth Deal investment in 3 projects totally £4.6million at 
Harrogate College and Askham Bryan College and three more totalling over £3m in 
the pipeline 

 In process of investing £19.7m in skills related ESIF projects 

 Higher level Apprenticeships – supporting businesses to grow higher level 
apprenticeships in Bioscience, agritech and IT. 

 
Actions and investment priorities 
 
See revised activity table 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/214326/hwwb-is-work-good-for-you.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/214326/hwwb-is-work-good-for-you.pdf
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The Skills and Employability Board 

Skills Update for meeting: 25 February 2016 

Presented by:   Annabel Jelley 

This update covers activity since the last Skills and Employability Board meeting in December 2015. 

1.0 The 2015/16 Delivery Plan 
 

The Delivery Plan has four key deliverables in the Inspired People priority. The summary 

sheet below shows the four deliverables, success measures and summary of activity in 

2015/16.  

 Priority 3 
Inspired People 

Success Measure (NB these will 
change for 2016/17) 

Summary of main achievements 
2015/16 

1 Skills Capital to 
improve skills 
facilities (£4.6m) 

Investment completed at 
Harrogate College and Askham 
Bryan College 

Harrogate College and Askham Bryan 
College projects are progressing well 
with minor delays 

Call for new projects in summer 2015 
resulted in 3 new projects being 
approved for funding 

Selby College equipment project now 
signed off ready to complete by 31 
March 

Derwent Training equipment project 
delayed but still on track to complete 
by Mar 31 2016 

Craven College in process of due 
diligence 

2 Workforce Skills SFA ‘Opt-in’ negotiated and 
workforce skills programme 
procured 

Skills Support for the Workforce 
completed -2404 people trained, 
£1.5m invested 

Local Response Fund - £1.5m invested, 
693 SMEs supported, 1490 people 
trained and 12 innovative projects 
completed 

New SSW project procured through 
SFA Opt in to be tendered Mar/Apr 
2016 
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3 Young People Employability Programme 
launched in every LA area  

Careers Guidance Strategy Group 
launched and running 

CEIAG Plan written ready for approval  

£40k invested in NYCC Careers 
Guidance project with 20 schools 
working towards CEIAG quality mark 

Careers Enterprise Company Enterprise 
Advisor project launched and running 

NEET specification written & submitted   

Employability Charter research done 
with all districts and informed ESIF 
projects 

Higher Level Apprenticeship projects to 
increase take up in bioscience, agritech 
and IT 

ESIF specs for CEIAG, Apprenticeships, 
& Higher Level Skills submitted to SFA 
for procurement by Apr 2016 

4 People into Work 
and Communities 

1.’Opt in’ negotiated and 
launched with Big Lottery 

2.Community Led Local 
Development programme 
launched on Yorkshire Coast 

Big Lottery specification for Building 
Better Opportunities launched 

First stage of application completing 
spring 2016 

DWP Access to Employment project 
out to tender 

Community Grants out to tender by 
end of Feb 

First stage of CLLD complete with 
application submitted Nov 2015 

 

 

We are now in the process of updating the Delivery Plan for 2016/17. A draft of the plan is available 

and will be circulated round the Board members.  

Recommendation 1: Updated activities in the 2016/17 Delivery Plan are approved 

Recommendation 2: Activity is prioritised to ensure that it is appropriate for the level of resource 

available 
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2.0 The 2016/17 ESIF (SFA Opt-In) 

A refresh of ESIF funding has taken place which has resulted in revised figures being 

allocated to each LEP. This was needed because of fluctuations in the sterling/euro exchange 

rate. 

The LEP’s Strategic Economic Plan is being refreshed. The Inspired People strategic objective 

has been updated to include current skills issues. The LEP is planning to run an event to brief 

stakeholders as yet details are not decided. 

The SFA is planning to expedite the procurement process to ensure that contracts are 

tendered by April 2016. This will allow a minimum of 18 months to deliver until 31 March 

2018. A timeline has been issued which sets out the indicative procurement timeline.  

Specifications for the projects in the table below have been submitted to the SFA. The SFA 

issued standard ‘master’ specifications with a section that could be amended for local input. 

The specifications themselves were broadly in line with some of the project ideas that YNYER 

LEP has been planning for some time (e.g. SSW and Apprenticeships). However, other 

project ideas were not featured and were slotted into the ‘local input’ section. 

The SFA will now assess the specifications and notify the LEP in due course of their 

suitability. This may result in a decision needing to be made to withdraw the project for the 

procurement if it is too far removed from the original project idea. 

No Title Purpose £(m) 

1 Skills Support for the 
Workforce 
 

Workforce Development for SMEs. 
Includes Response to Redundancy (may 
be vetoed due to eligibility in Priority Axis 
2.1) 
Includes Local Response Fund activity NB 
this is different to the last contract 

£4m 

2 Higher Level Skills 
 

To retain graduates, to enhance graduate 
opportunities, to raise aspirations in HE 
cold spots, to deliver short courses in 
higher level skills to enable people to 
progress in their careers, to address 
gender imbalances in key sectors 

£0.75m 

3 CEIAG 
 

To improve the quality of careers 
guidance in all schools/colleges/HE and 
support schools to achieve quality mark 

£1m 

4 NEET 
 

To support NEET young people and those 
at risk of becoming NEET  

£0.5m 

5 Apprenticeships 
 
 

To increase the number of high quality 
Apprenticeships and to provide a service 
to small businesses to encourage the 
uptake of training 

£2m 

6 Community Grants Funding for small grants (<£15k) to 
community groups for skills 
development.  

£1m (3 yrs) 

 TOTAL  £9.25m 
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Projects out to tender now: 

No Title Purpose £(m) 

7 Access to Employment To give 1:1 support for 
unemployed people to find and 
sustain employment. Out to 
tender, deadline 4 March 

£3m (3 yrs) 

8 Building Better Opportunities Project to help vulnerable people 
tackle barriers to full engagement 
in society. First stage coming to a 
close. Delays to announcements of 
successful applicants to early May. 

£7.67m 

  
Total £10.67m 

 

2.1 The 2016/17 Skills Support for the Workforce (SSW)  

This project is similar to the previous SSW contract and enables businesses train their staff. 

The priority areas have been widened to include construction, visitor economy, health and 

social care and VCSE. Otherwise the model for the contracts is similar to the last contract. 

The SFA would not approve the Local Response Fund as such. However, we hope to be able 
to procure similar activity to the last LRF but with a less bureaucratic process. It is still the 
intention to fund projects that build on the research findings from the last project and 
continue to address emerging skills needs in innovative ways. 
 

 
2.2 Higher Level Skills 

 The project specification submitted to the SFA includes: 

 Support for underemployed graduates to access higher level job opportunities 

 Initiatives to promote women in science, technology, engineering and mathematics 
(STEM)  

 Support for part time workers including graduates who want to up-skill in order to 
access job/careers which offer longer hours 

 Work with individuals to raise participation in cold spots for HE 

 Deliver vocational short courses designed to enable progress onto advanced courses  

 Support and delivery of intermediate, technical and advanced skills for specific industries 
and sectors identified as driving growth in LEP area. These include agriculture, 
engineering, the bioeconomy, construction, food manufacturing, health and social care, 
the visitor economy and the Voluntary Community and Social Enterprises (VCSE) 

 Work with SMEs and microbusinesses to increase the number of undergraduate and 
graduate job opportunities including internships 
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2.3 CEIAG 

 The project (if approved by the SFA) will deliver a package of activities to increase the 
 effectiveness of CEIAG in schools and colleges leading to the achievement of an accredited 
 Careers Guidance Quality Standard. The project will include intensive support to schools and 
 colleges in a variety of forms to achieve or work towards the Gatsby Good Careers Guidance 
 Benchmarks. 
 

2.4 NEET 

A NEET specification has been submitted to the SFA for procurement in the next few weeks. 
The model for the project was consulted on and is similar to previous rural NEET projects. It 
is aligned with existing provision in the four districts which are not covered by other 
contracts (Hambleton, Richmondshire, Ryedale and Scarborough). 
 
2.5 Apprenticeships Project 

The project will be for an Apprenticeship Hub-type model which will work with businesses to 
increase the number of Apprenticeships at all levels. The model is a wrap-around service 
that will also signpost businesses to other training or opportunities if it is appropriate.  
  
2.6 Community Grants 

The Community Grants Programme has been cleared for procurement with an expectation 
that it will be launched on 22 Feb. 
 

2.7 Access to Employment (DWP) 

This project is to help unemployed people find and sustain work. It is out to tender at the 
moment with a closing date of 4 March.  Originally it was the intention to jointly procure this 
provision with the Humber but this has not been possible. However, the model in the two 
areas is the same and it is hoped that one contractor will be successful in winning the 
contract and will be able to deliver a joined up service across the two LEP areas. 
 

2.8  Building Better Opportunities 

The first stage of the procurement process is coming to a close.  The successful applicants 

will have a period of development before the final selection takes place. Delivery is expected 

to start in Sept 2016. 

Recommendation 3: The Skills and Employability Board supports and approves the ESIF activity. 
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3.0 Apprenticeships 

 

There are a number of fundamental changes to the way Apprenticeships are delivered and 

funded coming in the next year or two. The Government has a target of 3 million 

Apprenticeships by 2020 and is also changing the funding significantly so that it is in the 

hands of employers rather than providers. The Apprenticeship levy is being introduced for 

large employers and a public sector target of 2.3% of the workforce to be Apprentices is also 

being introduced. In addition the frameworks are all being overhauled to create trailblazers. 

To deal with all this change and the imperative to grow Apprenticeships at the same time, it 

is suggested that the LEP pulls together an Apprenticeship Plan. 

 

LEP activities so far includes: 

 

3.1 Higher Level Apprenticeship Projects – NYBEP 
 
A demand for Higher-level Apprenticeships has been identified by the LEP and it has 

commissioned three contracts funded by the SFA with NYBEP. The contracts are to conduct 

detailed analysis of requirements that will lead to recruitment of Higher-level 

Apprenticeships in the following sectors: 

1. Bioscience 

2. Agri Tech 

3. ICT 

The first stakeholder facilitated session (for Bioscience HLAs) was held at Fera Science on 30 

November 2015. 

3.2 Apprenticeship Event 18 March 
 
The LEP is working with the SFA to run an Apprenticeship Event specifically for Local 

Authorities in The Lake Room, Ron Cooke Hub, on 18 March. It is designed to help Local 

Authorities prepare for the 2.3% target. There are two similar events in April being planned 

by the SFA for large employers and provider 

 

Recommendation 4: The Board approves the formation of an Apprenticeships task group 

 

4.0 Careers Guidance Group 

Update paper submitted by Sue Gradwell covering recent activity in this area. 

 

5.0        Area Review 

Liz Burdett has been tasked by the LEP to help prepare the area for the Area Review.  

Update paper submitted covering activity and plans 
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6.0 The Skills Capital Fund  

2014 Skills Capital Projects.  All three projects are on target for completion during 2015/16. 

2014 Skills Capital 

No. Lead Title Total % LEP 

providing 

Status 

1 Harrogate 
College 

Facilities and new 
building for 
vocational  skills 

£6.00m 50% Building work continuing; 
claims being submitted.  

2 Askham 
Bryan 
College 

Agri-Engineering 
Centre 

£1.80m 33% First stage of project 
completed (Vehicle Building 
finished); invoices being 
submitted. 

3 Askham 
Bryan 
College 

Agri-tech Skills  
Centre 

£3.00m 33% Funding Agreement signed. 
Planning and preliminary 
work started;  claims being 
submitted 

 

 

2015 Approved Skills Capital Projects 

 The Skills Capital Panel meeting dates have now been programmed for 2016. To 

expedite the decision making process the Panel will meet immediately prior to meetings 

of the Skills and Employability Board.  

 Oncoming factors such as the Post-16 Review and Devolution continue to impact upon 

the commissioning of new skills capital projects.  

 A further call for Skills Capital Expressions of interests may be approved during 2016.  
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Expressions of Interests received during May 2015 that are being progressed are as follows: 

2015 Skills Capital – Being Progressed 

No. Lead Title Total % LEP STATUS 

1 Craven College Aireville Campus £6.54m 50% Project split into 
two 
interdependent.  
NYCC assessment 
raised issues to be 
resolved. 

2 Selby College Specialist Equipment £230k 50% Funding agreement 
issued and signed. 
To be invoiced by 
31.03.16 

3 Derwent Training 
Association 

RADAR £115k 50% Draft funding 
agreement issued. 
To be invoiced by 
31.03.16 

 

Recommendation 5: To be updated by The Skills Capital Panel 

 

7.0 Update on the recently closed 2014/15 SSW and LRF 

7.1 The Skills and Employability Board addressed performance concerns about the 
contract holder (GIFHE) through the SSW and LRF Governance Group. 
 
7.2 GIFHE has provided a Project Closure Report, a copy is available if required. Not all 

outcomes were achieved.  

 SSW contract value £1.74m (delivered £1.54m);  

 LRF contract value £1.92m (delivered £1.5m). 
 

7.3 The Research Reports funded by LRF were due middle of July 2015 but they were 

delivered by GIFHE over 3 months late. When received the LEP raised quality issues with 

GIFHE about many of these research reports. A Research Report Review Group was 

established was formed to decide on actions required.  
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7.4 Following actions and improvements the final list of acceptable Research Reports is 

given in the table below: 

Acceptable Research Reports 

1 Yorkshire Dales and Moorlands Farm Innovation 

2 East Riding Engineering Skills 

3 Bishop Burton Training Programmes 

4 Bishop Burton Case Studies 

5 Craven College VE Supporting Apprenticeship Growth 

6 Craven College Skills to Support Business Growth 

7 Craven College Health and Social Care 

8 Fera Science - Biosecurity Project 

9 Bishop Burton Agri-tech Report 

10 Step-Up Training VE Business Survey 

11 Grimsby Institute Labour and Skills Study - Construction 

 

7.5 The Research Report Review Group rejected the following research reports and gave 

instructions for these reports not to be published: 

Rejected Research Reports – not for publication 

1 BioVale Skills Project 

2 Step-Up Training Game Changer Evaluation (Enterprise Report) 

 

7.6  GIFHE used LRF funds to finance a glossy brochure to give highlights of research 

undertaken in LRF projects and this brochure was due end November 2015. It was received 

this month and concerns about the brochures quality exist. 

 

 

 

END 

 

 



 

            

Careers Education Information Advice & Guidance – YNYER LEP Plan 2015-18 

Activity Impact  

Personalised IAG 
Every young person should have access to impartial, independent 
and personalised careers education, information, advice and face-to-
face guidance in their local community. 

 
Young people make well informed choices leading to sustained 
progression and less early drop out from provision and fewer numbers 
of young people who are NEET. 

 
Experiences of the workplace 
Every young person should have completed at least 200 hours 
experience of the world of work, in some form, by the time they 
reach the age of 16. This may include career insights from industry 
experts, work tasters, coaching, mentoring, enterprise activities, 
part-time work,  work shadowing, work experience/supported work 
experience and other relevant activities.  
 
Personal portfolio 
Lessons from this and other elements of a young persons’ 
employability journey should be captured in a personalised portfolio. 
This will provide a strong foundation for young people to take 
responsibility for capturing learning and experiences from an early 
age (and beyond the age of 16) and support their careers activities 
with employers and progression into work. 
 

 
 
Greater awareness of opportunities in the local labour market. 
 
Evidence shows that regular encounters with employers significantly 
reduces the chances of young people becoming NEET and increases 
their success in the labour market. 
 
Opportunities for local employers to engage with future employees. 
 
Young people develop strong awareness of skills and qualifications 
including enterprise, that are crucial for future sustained employment 
and self employment. 
 
Student journey is captured in accessible portfolio. 
 

 
Linking curriculum learning to careers 
All teachers should link curriculum learning with careers. STEM 
(Science, technology, engineering and maths) subject teachers 
should highlight the relevance of STEM subjects for a wide range of 
future career paths. 

 
 
Teachers and young people see the relevance of the curriculum (skills 
and knowledge) to career opportunities. 



 

            

 
Encounters with further and higher education 
All pupils should understand the full range of learning opportunities 
that are available to them. This includes both academic and 
vocational routes and learning in schools, colleges, universities and 
in the workplace. 
 

 
 
Young people understand the full range of progression routes, including 
further and higher education. 

 
School Careers Policy 
Every secondary school and college should have in place an explicit 
publicised careers policy and Careers Curriculum including young 
people’s experiences of the world of work, links with business, 
careers guidance provision and destination outcomes. The policy 
should be reviewed and approved by the governing body at least 
every three years.  
 
All schools and colleges should also report annually on delivery of 
the careers policy and curriculum.  
 

 
 
Clear integration of careers related activities that teachers, young 
people and parents understand. 
 
Employers will be better able to support schools with their work. 
 
Implementing policy and plans will enable schools to work towards 
national quality standards 
 
Evidence suggests that young people’s attainment will improve and 
aspiration increase. 
 

 
Leadership group to plan and quality assure careers 
Every institution will have a careers guidance leadership group 
including a governor, with oversight for ensuring the organisation 
supports all students to relate their learning to careers and the world 
of work from an early age.   
 
Quality assurance includes monitoring and evaluation of careers 
guidance provision. 
 
 
 
 

 
 
A high strategic profile ensures widespread understanding of and 
engagement with CEIAG and employability activities across the school 
curriculum. 
 



 

            

 
Accessible labour market information 
Every secondary school and college should have up-to-date,  
user-friendly labour market intelligence/information (LMI) readily 
accessible by young people, teachers and parents /carers drawing 
upon the UKCES ‘LMI for All’, National Careers Service local LMI 
data and other reliable sources of information. 
 

 
 
Improving understanding of LMI, high volume growth occupations and 
improved match between the qualifications and skills of young people 
and the local and national economy. 

 
Quality in Careers Standard  
All schools and colleges should achieve or commit to working 
towards the Quality in Careers Standard by 2020. 
 
The quality of careers provision should be strengthened by 
developing ‘careers clusters’ to share resources in improving 
awareness of the local labour market and supporting school and 
college leaders in a whole-school approach to plan and deliver 
careers provision. 
 

 
 
Improved quality of provision through the sharing of good practice. 
 
Effective and coherent career related planning and learning across key 
stages and transition points. 
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2. A global leader in agri-food  
and biorenewables 

INTRODUCTION 

The York, North Yorkshire and East Riding 
geography is a rich mix of urban, rural and 
coastal areas offering much potential for 
business growth, high productivity and 
economic prosperity. 
 
In 2014, as businesses and local partners, we 
brought together our understanding of the 
region’s key assets, opportunities and 
challenges to develop a plan of what is needed 
to realise the sort of economy we aspire to.   
 
Two years on, the fundamentals of our 
economy and our overall focus for action 
remain broadly the same: 
 
 
 
 
 
 
 
 
 
 
 
 
Jobs are created by growing businesses, so the 
core of our approach will always be focussed 
on seeing our many small and micro 
businesses realise their potential.   
 

This is especially true where we have the 
chance to nurture distinctive strengths in agri-
food and biorenewables industries; alongside 
the big opportunities provided by Potash, 
offshore wind and York Central Enterprise 
Zone. 
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In order to facilitate this business inspired 
high-value growth, we must cultivate an 
enabling environment where companies 
can recruit quality staff, and our strong 
education system provides the next 
generation of employees with the right 
skills and attitude that businesses need.   
 
We must also do more to retain and 
attract talented people, making sure 
sufficient housing is being built for our 
future workforce to be able to afford to 
live in our desirable area and there are 
suitable spaces available for growing 
businesses to expand.   
 
Finally, we must make sure our transport 
network lets business move their goods 
and people quickly and reliably across our 
large geography and beyond, as well as 
ensuring excellent digital connectivity as 
standard wherever businesses are based. 
 
While much of our plan is about 
continuing on the same track, this 
updated document seeks to take stock 
and help sharpen our focus, adding clarity 
where we better understand the direction 
we need to take and the things which will 
make the biggest impact.  
 
In taking a fresh look at what we know 
about our economy and progress to date, 
there is also a renewed opportunity to 
make sure we are sufficiently addressing 
some of the overarching long term 
challenges distinct to the area which 
could otherwise hold back its prosperity. 
 
 
 
 
 

1. Profitable and ambitious small 
and micro-businesses 

3. Inspired people 

4. Successful and distinctive places 

5. A well connected economy 

IN SUMMARY  
OUR FOCUS 2016-21 

PRIORITY 1 PROFITABLE & 
AMBITIOUS SMALL AND MICRO 

BUSINESSES 
 

#1 Establish ‘How’s Business?’ as the 
preferred access point to public and 

private business support in York, 
North Yorkshire and East Riding, and 
a national example of good practice 

  

#2 Help fledgling businesses get off 
the ground 

  

#3 Help established small and micro 
businesses be more successful 

  

#4 Help growth minded businesses 
achieve their ambitions 

 
 

PRIORITY 2 A GLOBAL LEADER IN 
FOOD MANUFACTURING, AGRITECH 

& BIORENEWABLES 
 

#5 Enable small and micro businesses 
to access new intellectual property, 

technology and processes which 
drive commercial value 

 

#6 Facilitate mutually beneficial 
connections between agri-food and 

bioeconomy businesses, partners and 
supply chains 

 

#7 Attract investment to our area and 
our businesses 

 

#8 Develop markets  
 

#9 Develop the skills needed by 
businesses for the future 

 
 
 
 

PRIORITY 3 INSPIRED PEOPLE 
 

#10 Increase employability of our young people and 
attract and keep young talented people in our area 

 

#11  Develop our local workforce 
  

#12 Work to develop strong communities and build 
the skills, attitude and ambition to help people access 

jobs 
  

#13 Ensure that the region has the right investment in 
skills infrastructure  

 
 

PRIORITY 4 SUCCESSFUL AND  
DISTINCTIVE PLACES 

 
#14 Unlock the housing growth the region needs 

 
 

#15 Fast-track employment sites with market demand 
for high value sector growth 

 
 

#16 Galvanize market demand on the coast 
 
 

#17 Enable sustainable rural economies 
 
 

PRIORITY 5 A WELL CONNECTED ECONOMY 
 

#18 Improve East West connectivity, particularly 
between towns and their neighbouring cities 

 

# 19 Maximise high speed rail investment through 
station improvements and better access 

 

#20 Ease congestion in York and Harrogate 
 

#21 Enhance the resilience of the road network, 
particularly to flooding  

 

#22 Ensure widespread telecommunications and 
broadband 
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TAKING STOCK 2014-16  
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These headline figures only tell part of the picture of the last few years.   Since 2014, we have: 

TAKING STOCK 2014-16 

So, two years in: how are we doing? 
 

In 2014 we had four ambitions to deliver by 2021.  Headline data is only just becoming 
available for the period of the SEP (beginning 2014), but the below figures provide an 
indication of how things have changed since the SEP was written: 
 
 
 
 
 
 
 
 
 
 
 

Connect every student to business 

2 year 
target Baseline 

7 year 
target 

Create 20,000 new jobs 

Deliver £3 billion growth 

Double house building 

21,900 jobs created (2012-14) 

£1.4 billion GVA growth (2012-14) 

[No data relating to this ambition] 

3,157 houses built (April 14 – Sept 15) 

What does this tell us? 
 

Meeting the job creation target in itself is not going 
to be the primary challenge for the LEP area.  Yet 
the positive headline figures hide that 20,000 of 
the jobs created between 2012 and 2014 were in 
low paid sectors of tourism, retail, care and 
business admin.   
 
Therefore, with an economy that has high skill 
levels and low unemployment on the whole, the 
focus for investment and activities should be 
aligned towards ensuring quality well paid jobs in 
high value sectors. We should also work to provide 
the right conditions for high value jobs growth 
which benefits the whole region, particularly areas 
where there is deprivation or market failure. 
 
 Therefore, to replace the target on connecting 
every student to business which cannot easily be 
measured, we are focussing our ambition on the 
outcome of this talent matching work: 
 
To narrow the gap between the region’s median 
wages and national average 

House building rates have 
improved slightly, but more work 
is clearly needed if we are to 
meet the current and future 
needs of the region as highlighted 
in local plans.  This remains a top 
priority, especially when viewed 
in tandem with the region’s wages 
and house prices. 
 
For further information, a full 
updated analysis of the York, 
North Yorkshire and East Riding 
economy is included in annex 1. 
 

Received Enterprise Zone status for York 
Central, which will lead to up to 7,000 jobs 

& over £1billion increase in GVA. 

With local authorities and others, 
responded to major flooding in Winter 
2015/16 and its impact on businesses. 

Seen major national policies 
announcements affecting regional 

devolution, local business rate retention 
and the energy sector 

Created ‘How’s Business?’, which has 
supported x businesses through advice, 

support and pop-up cafes.  

Delivered a Local Response Fund on skills, 
investing  £1.5m and supporting nearly 700 

SMEs. 

Created a Food Enterprise Zone in Malton 
which will take advantage of local 

advantages in this area and create jobs. 

Worked with the private sector to secure a 
£xbn investment enabling the expansion of 

Potash and £Xbn in offshore wind. 

Attracted £50m investment in agri-tech 
centres of excellence, cementing the 

region’s reputation for the sector  

Invested £4.6million in improving skills 
infrastructure at Harrogate College and 

Askham Bryan College 

Seen our great high streets recognised 
nationally with two local high streets 

(Helmsley/ Bishy Road, York) receiving 
awards 



FOCUSSING ON OUR BIG  
OPPORTUNITIES & CHALLENGES 

Looking ahead, there are still considerable challenges which could undermine the long term 
prosperity of the area, as well as distinct opportunities to be realised.  It is these areas which 
our actions must ultimately seek to address, delivering where there is biggest impact and where 
there the market alone will not produce the outcomes we want for our region. 

Our actions and strategic approach detailed in this document are therefore not generic to any 
Local Enterprise Partnership, but deliberately focussed towards to these distinct challenges and 
opportunities we see in our geography.  We believe in focussing on the main things and , and 
play our part in contributing to the prosperity and productivity of Yorkshire, the North and UK. 
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PRIORITY 1 PROFITABLE & AMBITIOUS 
SMALL AND MICRO BUSINESSES 

Our economy and our strategic 
approach are fundamentally founded 
upon small and micro business. 
 
If our aim is a successful and 
sustainable economy, job creation by 
our small and micro businesses is 
arguably the single greatest driver.  And 
in many ways, because of the 
demographic trends and rurality of our 
geography, we must continue to 
outperform other areas in this regard if 
we are to deliver the long-term 
prosperity and quality of life our region 
and its residents aspire to. 
 
So we will continue to do all we can to 
support this, while being acutely 
mindful that direct public sector 
intervention of more programmes or 
advisers is not necessarily the answer if 
we are to sustain a consistent and high 
quality long term approach.   
 
Therefore, our focus is straightforward; 
we have two objectives: 
• To make it simpler for people 

running businesses to be successful 
• To establish a sustainable system to 

support business improvement, 
making the most of the private 
sector, investing limited public funds 
in a highly prioritised manner 
 

While enabling a universal offer, where 
possible, we will focus our efforts on 
high value job creation given the low 
unemployment, high skill, but low pay 
characteristics of much of our economy. 

Our focus for the period 2016-2021 is to: 
 

#1 Establish ‘How’s Business?’ as the preferred 
access point to public and private business support 
in York, North Yorkshire and East Riding, and a 
national example of good practice 
- We will  ensure that the wealth of help and support 
available locally is easy to access, and our business 
owners make the most of it.  
- This means stimulating demand to get help with 
business improvement and establishing How’s 
Business as the trusted source of that help. 
  

#2 Help fledgling businesses get off the ground 
- We will support activity to help pre-start and 
startup businesses become established, working 
with the private sector, particularly via Pop Up 
Business Cafes, and investing limited public funds for 
those that need it and are serious about starting up. 
  

#3 Help established small and micro businesses be 
more successful 
-We will leverage the support available from the 
private sector, help business owners get support 
from their peers, help develop new ideas that 
respond to customer needs and make it simpler to 
engage with the public sector.  
- Public funds will be used where there are clear 
market failures, e.g. providing essential broadband 
infrastructure and helping with staff development. 
  

#4 Help growth minded businesses achieve their 
ambitions 
-Higher intensity public sector support will be used 
to support growth minded businesses where this 
has a clear link to high value employment growth.  
- This will include the provision of access to finance, 
support for R&D and innovation, the development of 
leadership and management skills, access to  
opportunities in supply chains and with staff 
recruitment and development.  

[INSERT PICTURE] [INSERT PICTURE] 

[INSERT PICTURE] [INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

OPPORTUNITIES 

Agri-food and biorenewables as 
distinctive sector strengths and 
research assets to drive growth 

Potash and energy investment 
with the associated supply chain 

opportunities 

Strong education system and 
high skill levels to support high 

value job creation 

High speed rail and associated 
developments 

A strong business base with 
above average survival rates 

Quality of life, digital connectivity 
and changing nature of work 

presenting greater viability for 
rural economy CHALLENGES 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

[INSERT PICTURE] 

Median wages below 
national average & a 

skew towards lower paid 
fast growing sectors 

High house prices 
leading to affordability 
issues, with low rates 

building rates 

A resident population 
increasingly above 

working age, leading to 
social care sector growth 

Risks to the businesses 
and the wider economy 

from the region’s 
propensity to flooding 

Areas of greater 
deprivation and a lack 
of market demand on 

the coast 

Risks to local energy 
businesses from 
external factors 

The challenge of rurality 
against market forces 

based on agglomeration 
and connectivity 

East-west connectivity 
between towns and 
neighbouring cities 



PRIORITY 2 A GLOBAL LEADER IN  
AGRI-FOOD & BIORENEWABLES 

Priority 3 
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PRIORITY 3 INSPIRED PEOPLE 

In moving towards a higher 
value economy, we must 
maximise the opportunities 
where the region’s assets 
provide a distinct competitive 
advantage for sustained 
growth and creation of well 
paid jobs.  This requires 
ambition, focus and 
persistence. 
   
Our biggest distinctive 
strength as a region compared 
with other areas are our 
assets around agri-food and 
biorenewables.  These are key 
UK growth sectors, and our 
geography has  both the 
innovation assets to become 
an international leader in the 
field as well a globally 
significant business base in 
these sectors.  
 
We have achieved significant 
investment in innovation 
facilities and the research 
base over the last few years 
which provides an excellent 
foundation and tremendous 
potential.   The focus for the 
next period should be to 
capitalise on this, better 
connecting our businesses 
with our innovation assets and 
enabling effective knowledge 
transfer to drive local job 
creation by businesses in the 
sector, and the relocation of 
new companies to the region. 

Our focus for the period 2016-21 is to: 
 

#5 Facilitate connections between agri-food / biorenewables 
businesses and support supply chains interventions 
- We will connect businesses in the agri-food and biorenewables 
supply chains and support interventions with that add value 
locally or connect the two supply chains to develop a circular 
economy.  
- Where possible we will link up complementary initiatives and 
commercial opportunities to maximise impact. 
 

#6 Enable small and micro businesses to access new 
intellectual property, technology and processes which drive 
commercial value  
We will do this through:  
- Business-led development of the Knowledge Transfer Interface 
- Innovation  and resource efficiency support for businesses 
- Open access technology and business growth space  
- Peer to peer learning 
 

#7 Attract investment to our area and our businesses 
We will promote the local strengths in agri-food and 
biorenewables and seek to secure investment that: 
- builds our reputation in the bioeconomy 
- supports small business growth through innovation 
- establishes, or retains, high value jobs, including new 
businesses locating to key sites 
 

#8 Develop markets  
- We will develop clear paths to export markets, as well as 
opportunities for bio-based materials in the new markets, such 
as the construction industry. 
- We will also support activity that bridges the gap between 
concept and commercialisation, including fields such as the 
valorisation of food waste, bio-refining non-food biomass to 
high value chemicals and adopting  technology in agriculture 
and horticulture. 
 

#9 Develop the skills needed by businesses for the future 
- We will develop, attract and retain an expert workforce by 
building a stronger academic and technical skills base through 
industry-led actions. 

We need to ensure that the region meets 
its potential and our ambitious people are 
equipped with the right skills for now and 
our future.  
 
There is a strong link between skills 
(especially higher level ones) and business 
productivity. On average, businesses that 
invest in training perform far better than 
those that do not. Likewise, people with 
better skills are far more likely to be 
employed and to earn more. Skills are as 
vital to jobs and inclusion as to business 
success. 
  
There are a number of challenges which we 
need to overcome in our region. 22.7% of 
the population is over 65 compared with 
17.8% nationally. This means there are not 
enough young people in our local labour 
force. This is particular issue in areas such 
as engineering and health where skills 
shortages are a significant issue. There is a 
vital need to attract and retain talent. 
 
There are also a number of challenges 
linked to our geography. For example, high 
levels of youth unemployment in coastal 
areas or the connectivity challenges in our 
rural areas.  
 
Despite these significant challenges, there 
are many areas where we have reason to 
be confident.  We have a higher proportion 
of individuals with degree level 
qualifications than the national average, 
and York has the highest proportion of any 
city in the north. We also have lower than 
average  unemployment rates.  
 
 
 

Our focus for the period 2016-21 is to: 
 

#10 Increase employability of our young people 
and attract and keep young talented people in 
our area 
- We will promote high quality apprenticeships 
and internships, improve links between 
businesses and education providers and ensure 
that young people are connected to careers 
guidance and job opportunities.  
- We will also work to increase graduate 
retention and broker graduate opportunities with 
small and micro businesses. 
 

#11  Develop our local workforce 
- We will focus skills investment in priority 
sectors that will drive growth.  
- We will also work with small and micro to 
improve the skills of their staff, including X… 
  

#12 Work to develop strong communities and 
build the skills, attitude and ambition to help 
people access jobs 
- We will tackle rural and coastal unemployment 
and skills challenges through place based 
regeneration interventions, also tackling the 
associated transport challenges 
- We will develop the capacity of the community 
and social enterprise sectors to meet local needs. 
- We will build self employment and enterprise 
skills 
   

#13 Ensure that the region has the right 
investment in skills infrastructure  
- We will build on the earlier successes through 
the growth fund  to bring all college 
infrastructure to a suitable standard and create a 
pipeline of future skills investments.  
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PRIORITY 4 SUCCESSFUL AND DISTINCTIVE PLACES &  
PRIORITY 5 A WELL CONNECTED ECONOMY 
 

KEY PLACE BASED PROJECTS 

HARROGATE 

Harrogate Station 
development (see #19) 

A59/61 relief road (see #18) 

Flaxby Green Park (see #15) 

SKIPTON 

South Skipton Employment 
Zone (see #15) 

Skipton Flood alleviation 
project 

COAST 

Bridlington Town Centre and Harbour 
(see #16) 

South of Cayton (see #14) 

Weaponess Site Development (see #16) 

East Riding College extention (see #16) 

Enabling junctions improvements for 
local plan housing provision (see #14) 

Seamer Station improvements (see #19) 

GOOLE 
See Humber LEP Plan 

SELBY 
Olympia Park (see #14) 
Heart of Selby development 
(see #19) 
Further large housing / 
employment site 
opportunities (see #14, #15) 

MALTON 

Enabling infrastructure for local plan 
housing provision (see #14) 

Redevelopment of bus/rail 
interchange (#18) 

Food Enterprise Zone (see #7, #15) 

NORTHALLERTON & THIRSK 

Northallerton Central 

Thirsk Station improvements 
(see #19) RICHMOND 

Housing development 
at Catterick (see #14) 

YORK 

York Central Enterprise Zone and High 
Speed Hub (see #15, #19) 

A1237 outer ring road (see #18,#20) 

Heslington East & Sand Hutton (see 
#7, #15) 

British Sugar (see #14) 

BEVERLEY & DRIFFIELD 

Infrastructure & access 
improvements for key housing 
and employment sites (see #14) 

A64 

A1079 

A59 

A59/56/6068 
LINKS TO 
LANCASHIRE  

A1264 

A59 

A64 

HULL LEEDS 

A1237 

YORK 

Key road improvement 

Key rail improvement 

NATIONAL PARKS 

Realise sustainable opportunities 
for growth (see #14, 17) 
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Our key priorities for the period 2016-21 are: 
 

#18 Improve East West connectivity, particularly 
between towns and their neighbouring cities 
East-West transport connections need to be 
strengthened across the entirety of the LEP area, but 
with the primary focus on routes between towns its 
cities: specifically the A64, A164, A1079, A1237 and 
A59 road corridors and the Leeds-Harrogate-York, 
York-Scarborough and Leeds-Selby-Hull rail corridors.  
 

# 19 Maximise high speed rail investment through 
station improvements and better access 
- Get York Station high speed ready and as multi-
modal sustainable transport hub for the region  
- Major station improvements at Harrogate  Thirsk 
and Seamer. 
- Improve access to rail stations across the region 
 

#20 Ease congestion in York and Harrogate 
- There are major improvements needed to add 
capacity to A1237 around York Ring Road and A59 / 
A61 Harrogate Relief Road 
- Alongside this, we will deliver sustainable transport 
improvements supporting low emissions vehicle and 
Park & Ride infrastructures, and cycling networks 
 

#21 Enhance the resilience of the transport 
network, particularly to flooding  
- Highlighted by the flooding in winter 2015/16, we 
will focus local highway improvements on improving 
resilience of know high risk areas.   
-This includes A59 Kex Gill realignment. 
- We will also  explore opportunities to enhance  the 
resilience of East Coast Mainline. 
 

#22 Ensure widespread telecommunications and 
broadband 
To create a long term viable rural economies, high 
speed broadband and reliable mobile connectivity 
are non-negotiable, so we will support the roll out of 
this, particularly where there is market failure. 

Businesses need to be able to move 
goods, people, and information quickly, 
easily and reliably if they are to be able 
to realise their growth potential. 
Ensuring that our transport, broadband 
and mobile networks are fast and 
effective is therefore a vital enabler of 
growth.  As the largest LEP area in the 
country, this priority is particularly 
important.   
 

With the highest skilled residents in the 
North and an abundance of successful 
businesses, the region is well placed to 
help address the North-South 
productivity gap as part of the Northern 
Powerhouse through targeted 
investment in infrastructure. 
 

To do this means reliable fast journey 
times, with sufficient capacity on public 
transport, from towns and rural areas 
into the cities of York, Leeds, and Hull; 
and onto the motorway network.  It 
means ensuring our urban centre of York 
capitalises on its position as a key 
national rail hub for the whole region’s 
benefit. 
 

It also means addressing particular 
issues, such as congestion in our largest 
settlements and digital and mobile 
connectivity in our rural areas. 
 

Clearly, transport networks span beyond 
LEP boundaries, so there is significant 
overlap with neighbouring areas. We will 
therefore work closely with other LEPs 
and through Transport for the North to 
realise the full ambitions, including 
integrated ticketing for public transport. 

Alongside working with 
businesses and skills providers, 
place based interventions are 
fundamental to address some of 
the major economic challenges 
for the region such as a declining 
percentage of working age 
residents, affordable housing or 
a shift to higher paid jobs. 
 
The York, North Yorkshire & East 
Riding is a diverse geography 
with a city economy in York, but 
also a number of rural and coast 
towns, each with distinct 
opportunities and challenges.  
There are some similarities 
across the region, but to 
maximise economic prosperity 
for the whole region, we believe 
taking an intelligent place by 
place approach to intervention 
with a focus on delivering the 
biggest impact for the whole 
region.  
 
Therefore, the specific actions 
for this priority are detailed 
further in this way, broken down 
by each town or city, in annex X. 
 
It is important though that this 
work is driven by the overall 
aspirations and priorities of the 
region, both as functional 
economic geographies span far 
beyond single towns, and to 
make sure we are focussing our 
activity on what is most 
important. 
 
 
 

Our overarching priorities for the period 2016-21 is to: 
 

#14 Unlock the housing growth the region needs 
Without action, the region could easily become an economy 
characterised by high living costs, low wages and an aging 
population. Central to this is providing sufficient housing to 
enable a market which is within the means of our current and 
future working age population.  To do this we will: 
- Ensure up to date local plans in place, and take a more 
collaborative approach to planning across local plan areas 
- Address market failures on major housing sites 
- Remove infrastructure barriers preventing local plan housing 
allocations being fully delivered 
- Support the viable delivery of affordable housing 
 

#15 Fast-track employment sites with market demand for 
high value sector growth 
The second part of this high cost/low wage equation is driving 
high value sector growth through market led opportunities.  
As a largely rural geography, we need to maximise and deliver 
the limited number of sites where there is strong market 
demand for new high value business space.  We will: 
- Address market failures for specific sites 
- Fast-track take up of space through tailored incentives 
- Drive inward investment on a site specific basis through 
relationships with property industry and key intermediaries 
 

#16 Galvanize market demand on the coast 
- Explore supply chain opportunities from major investments 
(e.g. potash, renewables) to drive job creation 
- Deliver place-based interventions which complement 
community-led regeneration, enhancing the desirability of 
towns for businesses and workforce 
- Use business rate freedoms to stimulate demand 
 

#17 Enable sustainable rural economies 
Intrinsically linked with priority 5, we will continue to 
stimulate support rural economies by: 
- Ensuring excellent digital/mobile connectivity as standard 
- Creating excellent transport links to city hubs 
- Using new housing to sustain balanced communities 
- Enabling the region’s natural beauty as a driver for rural jobs 

PRIORITY 4 SUCCESSFUL AND  
DISTINCTIVE PLACES PRIORITY 5 A WELL 

 CONNECTED ECONOMY 



MAKING IT HAPPEN 
DELIVERY & COLLABORATION 
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